FROM THE PUBLISHER OF CANDE & KATAK MAGAZINE

PaddlesportsiaBusiness

LEADIMGE THE INDUSTRY SINCE 1888

eyt

A4 B _F* L

It' Time to Exploit this Market —pe 8

FaE———g

- w
- Alsp Inside;.
REC KAYAKS DOMINATE SALES—PAGE 20
1 MEW GEAR AT SUMMER MARKET—PAGE 37
L SR T TS
PERMIT HOL 1024 * il ¥ f. . e
' §7.95 PUBLISHED FOUR TIMES A YEARR

% 5 -

] L] M e T



COVER STORY

FISHING FOR PADDLERS
Two Markets Vie for Kayak Anglers

by Mike Kogan

Kayaking anglers gather for the second annual Everglades Kayak Fishing Paddle-In.

ayak fishing is striking a nerve
deep in the paddlesports
industry—it is the largest
growth sector of the fishing and
paddlesports markets and its
impact is like two huge waves finding

out they are both in the same
pond. As the kayak fishing
wavefront sweeps through
the channels represented
by  big-box fishing
retailers and traditonal

paddlesports outfitters,

everyone is learning

how their business

maodel is changing.

It used to be that
outdoor outfitters and
WALEFSPOrts had
I.}:]{.Idiﬂﬂ-":]ﬂ}rni L‘I::I]'rl‘.':l'{:ll. II[]“"C\’::T.,
growth through the fishing channel is
exploding the market from a number of
perspectives, including  segmentation,
profit margins, and affordability to
CONSUIMETS,

Historically, folks who fished from kayaks

were a minority. They purchased sit-inside

stores

or sit-on-top kayaks at relatively high
margins from traditional paddlesports
outhtrers, such as outdoor outhters and
watersports stores, hese units  were
adapted to kayak fishing largely through a
do-it-yourself movement of
tishermen, who began
discovering the benefits of
fishing from a kayak.
These benefits
i['IL'II'IdE? I:'.I'l.]l' are not
limited to, low cost
(compared to fishing
from a powerboat);
Iming clean, green, and
conservation-oriented;
stealth; ability to reach
fish that are inaccessible by
powerboat; the enjoyment of
being down at the level of the fish;
the challenge of landing large fish from
small boats; and the explosion of shallow-
water angling in both salt- and freshwater.
Traditdonal paddlesports outfitters saw
hishing as a small-marker niche, and did
relatively licde to cater o it. Over time, a
few accessories specific to fishing evolved

and these traditional outfitters carried some
of them. However, few if any made the leap
to fully supporting kayak fishing and
carrying the fishing-related items, which led
kayak fisherman o turn elsewhere to buy
l']'lﬂ ;.'lﬁ..'ﬁ..'l.lﬁﬁlll'i{.:!i l]'.l[.::.’ "l."u"q'II'.II_'L"{l.

Over the last five to eight years,
numerous fishing-oriented kayak designs
have come to market. Every summer at the
Outdoor Retiler trade show, more
designs targeted ar kayak fishing are
unveiled. They run the gamut from rod
holders added to existing recreational
SOT designs to tricked-out SOT kayaks
that trade off speed for the stability and
storage features desired by anglers,

Simultaneously, kayak fishing has gained
momentum from its roots in California and
:-.'I'm:_'ﬂd o lexas, the entre Gulf Coast,
Florida, and up the eastern seaboard
through Georgia, the Carolinas, Virginia,
and points farther north. The advantage
maost of these areas offer beyond California
is fantastic saltwater and freshwater estuaries
in coastal regions, rivers, and creeks. This
has brought a new dimension to kayak
fishings applicadon and  popularity,
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particularly with the upswing in interest of
the professional bass and redfish tours.
Hnwmlayﬁ, all the |1ig-hnx ﬁ:-;hing
retailers such as Bass Pro Shops, Cabelas,
and West Marine/Boater's World, as well as
significant local ﬁt.hmg retailers such as
Economy Tackle in Sarasota, Florida, and
Strike-Zone Fishing in  Jacksonville,

Florida, carry L:n}'uk_'-; and cater to a large
fishing-oriented population. Traditional
paddlesports outfitters are finding their

ability to grab a significant piece of this new
market severely challenged by stores that
have all the fishing knowledge and fishing
equipment desired by kayak fishermen, and
a business model that caters to higher
volumes, competitive margins, and lower
retail prices. Effectively, the fishing retailers
have made the kayak a commodity item
purchase rather than a specialty item
purchase.

These fishing retailers are rapidly

A fishing tourney participant seis the hook on a Chokoloskee Bay snook.

expanding their inventories to carry
multiple brands of fishing kayaks such as
Heritage, Malibu, Emotion, Cobra, and
Hurricane, addition to the new
fishing-oriented models from the old-
line 50T manufacturers like Ocean
Kayaks and Wilderness Systems. They
are able to provide a kayak fisherman
rue {:I]'ICHHI.'HI'.I' !-:]'lnpping Fﬂ[" i I'.I-l}.."ll_',
rigging, and all the fishing and tackle
items needed to get on the water, and the
knowled This is
something the traditional paddle or
watersports outfitter does not have the
capability or wherewithal to provide.
The fishing retailers are more
interested in moving lots of units at
prices reduced from the traditional 40-
to 60-percent markups enjoyed in the
past in exchange for the added profits
from the sale of higher-margin
accessories  and  equipment.  So
traditional paddlesports retailers are
finding themselves in a predicament, and
not only regarding fishing models—it
does not take much for fishing retailers
to add a few recreational and/or touring

in

ge of how to use it

Now youican take the whole:family,
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Buy a New Duralift Trailer
from Milford Manufacturing

-
T

easy-to-follow assembly guide.

B Optional Accessories:
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B Two Models: 1 or 2 place - 3 or 4 place.
B [mmediate Shipping: Direct to you with

B Padded Cross Arms: Eliminates scratching
| | the finish of your canoes and kayaks.

| M Built To Last: Made with GALVANIZED 14-gauge
. | tubular steel construction, NEVER RUSTS!

® Fully Equipped: Includes heavy-duty 12" tires,
2" coupler, DOT approved tail & side marker lights.

B Accommodates Highway Speeds:
DOT approved tapered wheel bearings.

Extended tongue, storage box, tongue jack, & more.
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CALL FOR FREE INFO & PRICING

PO BOX 185, 802 13TH ST » MILFORD, IA 51351

on a great paddling weekend!

888.338.5439

WWW.DURALIFT.COM

DURALIFT
TRAILERS
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With over 24 years experience
developing technology and writing,
Mike Kogan combined his passion for
vak fishing and technology to start
www. JaxKayakFishing.com, North
Florida's Kayak Fishing Community
and host of the _I.h:l.ﬁm'mllc Kayak
Fishing Classic, the world’s largest
kayak fishing tournament. Kogan
cuides part-time and as a member of the
Florida Outdoor Writers Association
writes for several print and Internct
publications.
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These are just a few of the many fishing kayaks
now available from several manufacturers.

maodels to their lines to take some of the
non-fishing recreational business, too.
What are traditional paddlesports

; | . | ur passion has been
outfitters to do? Many are now adding : s oo i g 3-
knowledgeable fishing staff and offering S iy WL T - Lne crcalion or I-.'“: l‘ld 5 finest
fishing seminars. Some retailers will be : ' iy . atar fts Cﬂtﬂ[&fﬁ
large enough to maintain pricing levels -
SrER ROk PlionE and kayaks:

due to geographical demographics, even "
without delving into the fishing market.

However, smaller outdoor outhitters
and watersports outlets will become the
fallout in this war for the wallets of future
kayakers. They won't be able to maintain
the volumes and margins to stay in
business when they have to compete with 4 g
the big-box retailers, significant local - _ N
fishing retailers, or the larger traditonal —~ :
outfitter who has adapted.

The industry-wide trend is toward
lower margins on boats, more
sensitivity to Hlli]}i}ing costs, and the
impact of purchasing programs.
Everyone is sending accessory designs
to China, where cost-competitive
product flows back to the U.5. markets
for sale at decent margins. This is great
for consumers, particularly the savvy . . -
ones who go out and paddle boats, then, N ~ ST L P
after determining what they want, find m ' eat s
the retailer who refuses to be undersold. ,. 1\' -ri

[s this good for retailers? OFf course. AIRE boats have a “] year no-fault warranty and are
Although llnarginrs on boats may Llurlin_::. favored by expedition boaters and the world’s best outfitters.
the margins on accessories are still Trihutary Inflatables, our newest boat line, are the only high

strong, and the increasing volumes from o 3 A ¢ :
the growing fishing sector will aid quality inflatables with a mid-level price point.

everyone’s bottom line, except perhaps

the little guy. While the DIY mentality For a dealer pﬂﬂkﬂt_ 'I‘.:II" maore !nfurmatmn C.-ﬂu LS
]'5 Stj." strong jﬂ_ I:{l'l"l.dL ﬁb]'li“g_ more ;"||“_] _ ﬂt um-zq'?'3432 or ?IS‘t us ﬂnlll'I.E at www.aire.com

more folks want to purchase ready-

made solutions and pr::-nluui:-; that are Mt o : 1 F
designed for their applications, as well !_-__,! ' __‘ut:g. '\‘!

as retailers ready to provide these

products and services.
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